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With the expansion of the enterprises， their Human resources management 
becomes very important. As for the machinery manufacturing enterprises， 
Technical workers play a significant role. Especially a machinery manufacturing 
enterprises can’t ignore the labor investment as they are the direct production 
power. Technical workers are the key element of competition in the marketing. 
The problem of short labor can influence production quality and delivery date 
which will destroy the reputation of a company，furthermore， those result will 
block the development of company. It’s important for a company to emphasize the 
study of any interior or exterior elements which will influence technical labor 
marketing and provide realizable suggestion and plan. Noell Company is a port 
crane equipment company； the main direct labor is composited by welder， 
fabrication， mechanical fitter， machine shop operator etc.， but recently years， 
influenced by economic crisis， loss amounts of experienced technical workers. 
With the recover of world economic，  company achieved more orders， 
meanwhile， the requirement of labor obviously increased. But it’s more and more 
difficulty for company to recruit qualified technical workers. Workload is huge 
but no enough worker can be recruited ， workshop can’t catch the project 
schedule and the serious results is postponed delivery date and have to pay huge 
compensation and influence client’s trust. How to set up a flexible system to face 
the problem of short of labor is becoming more important at current time and in 
future.  
This article fist gives a description of the fundamental theory on human 
resources management. Then， uses the Noell Company as background， and 
points out some serious problem concerning labor shortage based on the analysis 
of its current situation. This article describe the difficulties of company to keep 
experienced workers and recruit qualified workers， and also explain the main 
reason inside and outside， meanwhile， also provide measure of improvement for 
Noell company. This article is also a good reference for heavy machinery 
manufacturing enterprises to establish the reasonable and effective method face to 
the problem of short of manpower.  
 
 


























目  录 
 
 
目  录 
 
第一章  绪  论 ................................................. 1 
第一节  研究背景、目的和意义 .............................................................. 1 
第二节  研究的主要内容与方法 .............................................................. 2 
第二章  研究的理论基础 ......................................... 3 
第一节 人力资源管理概述 ....................................................................... 3 
一、人力资源及人力资源管理的概念 ......................... 3 
二、人力资源管理的任务 ................................... 3 
三、人力资源管理的作用 ................................... 4 
第二节 人力资源管理理论....................................................................... 5 
一、人力资源管理理论对人性的认识 ......................... 5 
二、人力资源核心理念是以人为本 ........................... 6 
三、人力资源管理的核心是激励 ............................. 7 
第三节 企业的激励机制 .......................................................................... 7 
一、外在诱因激励理论 ..................................... 7 
二、内驱力激励理论 ....................................... 8 
三、组织发展与激励机制 ................................... 9 
四、激励机制实现的途径 ................................... 9 
第三章   诺尔公司用工现状与问题 ............................... 13 
第一节 港口起重设备行业 ..................................................................... 13 
一、港口起重设备行业的行业背景 .......................... 13 
二、港口起重设备行业的用工特点 .......................... 14 
第二节 诺尔公司概况 ............................................................................ 14 
一、公司产品 ............................................ 14 
二、诺尔公司生产特点 .................................... 16 
三、 NOELL 公司的生产部门人力资源现状 ................... 16 















一、诺尔公司员工流失严重（主要是技术工人的流失） ........ 17 
二、诺尔公司目前招工难困境 .............................. 20 
第四章 诺尔公司用工难解决方案 ................................. 25 
第一节 诺尔公司留人难解决方案 .......................................................... 25 
一、重视人力资源管理工作 ................................ 25 
二、改进薪酬管理 ........................................ 26 
三、以人为本的企业文化 .................................. 34 
四、重视企业培训及员工发展 .............................. 36 
第二节 诺尔公司招人难解决方案 .......................................................... 39 
一、重视招聘规划工作 .................................... 39 
二、招聘策略所关注的内容 ................................ 40 
三、招聘评估制度的建立 .................................. 41 
四、招聘渠道改进 ........................................ 42 
第五章  总   结 ............................................... 47 
参考文献 ...................................................... 49 


















Chapter 1  Introduction.......................................................................................1 
SECTION1  BACKGROUND,PURPOSE AND SIGNIFICANCE ..................................1 
SECTION2  MAIN CONTENT AND METHOD OF STUDY .......................................2 
Chapter 2 Theoretical Principle of study.............................................................3 
SECTION 1 CONCEPTION OF HUMANISTIC ..........................................................3 
1、Conception of Humanistic.................................................................3 
2、Task of Humanistic Management.....................................................3 
3、Function of Humanistic Management..............................................4 
SECTION 2 THEORY OF HUMANISTIC MANAGEMENT.........................................5 
1、Personnel recognization in Humanistic Management Theory.......5 
2、The Core theory of Humanistic is Individual..................................6 
3、The Core of Humanistic is Encourage .............................................7 
SECTION 3  INSPIRIT MECHANISM OF ENTERPRISE ..........................................7 
1、External driven encourage theory....................................................7 
2、Internal driven encourage theory.....................................................8 
3、Orgnization development and encourage system ...........................9 
4、Practice method of encourage system ..............................................9 
Chapter 3  Labor problem in Noell Company ................................................13 
SECTION 1 BACKGROUND OF INDUSTRY ........................................................13 
1、Background of port crane Industry ...............................................13 
2、Labor character of port crane industry.........................................13 
SECTION 2 INTRODUCTION OF NOELL COMPANY.............................................14 
1、Products of Noell Company 公司产品 ...........................................14 
2、Production Character of Noell Company ......................................16 
3、Current Labor situation of Noell Company ..................................16 
SECTION 3  PROBLEM OF SHORT OF LABOR.....................................................17 
















Chapter 4 Method of Improvement ...........................................................……25  
SECTION 1 IMPROVEMENT IN KEEPING LABOR.................................................25 
1、The important of Humanistic management……………………….25 
2、Improve salary system.....................................................................26 
3、Culture of employee.........................................................................34 
4、The improtant of training ...............................................................36 
SECTION 2 IMPROVEMENT IN RECRUITMENT ...................................................39 
1、Recruitment plan .............................................................................39 
2、Concering content in recruitment policy………………………….40 
3、Recruitment evaluation .................................................................41 
4、Recruitment channel........................................................................42 

















第一章  绪  论 
 1
 
第一章  绪  论 












































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
